
Retailing management promotion in 

generalized retail era



Ranked fourth in the world in 2015

Sell 2 million phones in an hour in 2015

Ranked fifth in China in 2016
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Improve retail store 
management by

Pre-research

Store overall performance
quantitative research

Qualitative research in viewing

of the common phenomenon.

Research conclusion & suggestion.

In-store training

Creating store management system
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Step 1: Pre-research, to define execution standard.。

1.1 To discover problems 

by quantitative research & Qualitative research



Step 1: Pre-research, to define execution standard.。

people

1.2 To define six dimensions for retail management,
Each dimension will be given well-defined execution standards. 

The performance of stores are connecting with staff performance.

financial assets reward promotion training



Step6：Creating store management system
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