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RFZHLTWAERmMEIENTIN?

Europe Central & LATAM North &

APAC Asia East Europe West LATAM South MENA

Furniture Bookcases -80,568 -80,568 -113,739 -113,739 -80,568
Chairs & Chairmats 228,586 228,586 378,624 368,044 228,586

Office Furnishings 203,704 203,704 300,583 300,583 203,704

Tables -174,287 -174,287 -235,558 -261,545 -174,287

Office Appliances 190,362 190,362 288,385 285,179 190,362
Supplies Binders and Binder .. 533,196 533,196 840,370 840,370 533,196
Envelopes 120,262 120,262 168,973 168,973 120,262

Labels 19,627 19,627 33,216 32,999 19,527

Paper 77,188 77,188 123,176 120,215 77,188

Pens & Art Supplies 21,524 21,524 29,076 29,076 21,524

Rubber Bands -69 -69 -147 -147 -69

Scissors, Rulers an.. -11,291 -11,291 -19,090 -19,090 -11,291

Storage & Organizat.. 9,924 9,924 -7.407 -13,236 -9,924

Technology Computer Periphera.. 154,976 154,976 249,510 249,510 154,976
Copiers and Fax 310,495 310,495 477,857 477,857 310,495

Office Machines 315,009 315,009 591,600 566,600 315,009

Telephones and Co.. 711,997 711,997 1,028,949 1,020,291 711,997
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Europe Central & LATAM North &

Furniture

Office
Supplies

Technology

Bookcases

Chairs & Chairmats
Office Furnishings
Tables

Appliances

Binders and Binder ..

Envelopes

Labels

Paper

Pens & Art Supplies
Rubber Bands

Scissors, Rulers an..

Storage & Organizat..
Computer Periphera..

Copiers and Fax

Office Machines

Telephones and Co..

APAC
(80,568)

228,586
203,704
(174,287)
190,362
533,196
120,262
19,527
77.188
21,524
(69)
(11,291)
(9,924)
154,976
310,495
315,009
711,097

Asia East
(80,568)

228,586
203,704
(174,287)
190,362
533,196
120,262
19,527
77,188
21,524
(69)
(11,291)
(9.924)
154,976
310,495
315,009
711,097

Europe West
(113,739)

378,524
300,583
(235,558)
288,385
840,370
168,973
33,216
123,176
29,076
(147)
(19,090)
(7.407)
249,510
477,857
591,600
1,028,949

LATAM South
(113,739)

368,044
300,583
(261,545)
285,179
840,370
168,973
32,999
120,215
29,076
(147)
(19,090)
(13,236)
249,510
477,857
566,600
1,020,291
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MENA
(80,568)

228,586
203,704
(174,287)
190,362
533,196
120,262
19,527
77.188
21,524
(69)
(11,291)
(9,924)
154,976
310,495
315,009
711,097
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Office Machines
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APAC
(80,568)

228,586
203,704
(174,287)
190,362
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120,262
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Asia East
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228,586
203,704
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315,009
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Europe West
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378,524
300,583
(235,558)
288,385
840,370
168,973
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LATAM South
(113,739)

368,044
300,583
(261,545)
285,179
840,370
168,973
32,999
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228,586
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(174,287)
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Europe Central & LATAM North &

APAC Asia East Europe West LATAM South MENA
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1. How far did he fall?

367,500 ft

EBUTRELVERDZEIIES

Karman line [beginning of space)

128,100 ft
102,300 ft

100,000 ft

33,000 ft

20,029 ft

Thermosphere
Mesosphere

Stratosphere

Troposphere
2723 1t

' S;:laceShi;:lC)maI Felix ' Joe Kittinger's IW’eather balloons‘ Commercial Mt Everest Burj Khalifa
winsthe X PRIZE Baumgartner's  jump [1960] Airliners [Tallest Building,
(2004) jump {2012} Dubai)
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2. T

i0S massively outshines Android in Europe -

but BlackBerry clings on in UK

8y Rik Henderson W Follow or

wter | & February 2011 Market Share - January 2011

AR

Apple’s mobile phone operating system, 105, is by far and away the most heal
even though It only appears on Apple devices. Its staggering 44.95 per cent n
times as much as Android's, which comes in at 16.37 per cent.

However, unlike the rest of Europe, BlackBerry OS is holding its own admirabl
cent of the market share in comparison to I0S's 42.02 per cent. Android is stef
month though, and is now up to 12.42 per cent,

Mobile Os Market share  Phcketlint

Click a line to sea market share by geography below
80.0%

_—

Market Share
&
5
&
|

20.0% —<’_/>

oo —

Select Country:
(®) All Europe
O Belgium

O Denmark
() France

O Germany
O Ireland

O italy

O Netherlands
O Portugal

O Spain
@]

fausd

inter.com’

m/mapdata

T T T
14Jun 10 1 Aug 10 1 0ct10 1 Dec10

(O United Kingdom

Highlightan Operating System:
M 2naroid Mesos M o= symoian [l other

M Baca

50
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MobileOS Market Share ORIGINAL.twbx
MobileOS Market Share ORIGINAL.twbx
Drive the message home/MobileOS Market Share ORIGINAL.twbx

2. T

\

iOS continues to outshine
Android in Europe

(but is the story changing?)

iOs maintains ~50% share but Android is gaining steadily

Highlight:

Android
[ other
W ios

100%

90%

80%

70%

60%

% of Total Market Share

Jun 1,10 Aug 1,10

Oct 1, 10

Dec 1,10
Data from http://gs.statcounter.com/

3. Ayt—IIAITEM?

Finding Bigfoot

|About Tableau maps: wwwtableaiisoftware com/mapdata

Click on ANY elen

Select the element AGAIN t0 go back o the full view.

ETR\VEHRZAIETS

®

About Tableau maps: wvaw.tableausoftware.com/mapdate

Winter [
Unknown [l
summer NI
spring [
Fall
0 500 1000

Data gathered from the official web-
site of the “Bigfoot Field Re-
searchers Organization™ (87RO).

The data was attempted to be
scrubbed and cleaned to attain
some type of normalcy, unfortu-
nately the BFRO ata submission
‘process has no validation and fields
are often used arbitrarily by submit-
ters.

BFRO does the “Finding Bigfoot™ An-
imal Planet TV show.

Total Sightings
3,806

Alabama  Baidwin County
Barbour County
Biob County
Chilton County
Clarke County

1979
1980
1987

2001

The 8FRO clazsfes signtings according 10 2 5ystem bazed on the signtings “potentialfor mizinterpresaton”.

Class A Class B Class C Unclassified
1,951 1,696 31 128

September  ClossA  Man recalls a sighting after Huricane Frederic north of Mobile + -
January ClossA Motorists pulled over on a ural ighway at ight describe standoff n headights eas. = |_J
August Class 8 pos: 'g on the C -+
May Class A Daylight sighting iding ATV on his +
October ClossB  Two i +
December  ClassA  Motorist sees Bigfoot like creature, hears scream -+

1996

11/29/2018
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3. AYtL—IU LA TT M ?  REIRESEZIPLT. EHDPITS

[ Bigfoot Sightings on the Decline ]

e D wm we o

[ Your best chance of spotting one is in the summer... ]

Data gathered from the official website of the
“Bigfoot Field Researchers Organization” (8°30}

Total Sightings

The data was aftempted 1o be srubbed and

VAIIGItON and fleids are Often used arditrarty by 3'806
womters
85RO toes the “Finding Sigoot Arimal Panet TV | Class A 1,951
won
Class 8 1,696
ClassC 31

Unclassified 128

4. [FHEIZERA S

http://graphics—info.blogspot.hk/2012/09/malofiej—20-look—at—our—participation.html
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Opportunity Dashboard

Sales Dashboard

Sales Dashboard

Total Sales
$3,190.2M

Number of Deals Avg Deal Size
16,610 $192,066 $20.1M

Rev. per Salesperson

Revenue Over Time
2006

Revenue

Running Total

Enterprise  Susan Olson
Steve Watkins
Raymond Hawkins
Robert Hudson
Preston Rose
Sophia Wil
Dan Rivera
Sareh Siephens

Anss Snencer

~share [ ¥ 03 00

Sales Team Performance

Sales Team _ Salesperson Account

2007 2008 2009 2010
93.204 542

1489.039.20

Date Closed

Region

b W couny
(Al v

8712008 127312010

urope & Africa
athn America
orth America

Sales Team

555.183 324 I

Revenue by Quarter

af Q2 a3
soez79) [ s+ o5 -
saroess [ s (B se0M
sczozzo [ 5+ 0

. Z
44,083,149 3 sanou H g
42,970,784 g g jd

2 =2 =

41063266 = £ zE z
40,309,145 sou €5 8z 2

36,188.523 Z2m 2 z

33808 476 L ERiP sou .I .I o
o S 100M S0 5500000 P P e e PRy
Opportunity Closed F Avg Deal Size EEEEEEEEEEE

%

2me e
210 151

20 [ 5201
o7 [ 395w
2o | 1660

206 [l $33m
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5. {TEN %R RISE%. B TRLTEONES

Rep Name

Tom Datajock

License, Maint., Subsc. Quota

Secondary Quota (Services or Transactions) Data was current in ALPO as of

Quota Amount $50,000 Aug 27 2014 1:42PM

Attainment $23,580 Quota Amount 4

Gap (526,420) Transaction Attainment 2

Expected Value 574,556 Transaction Gap (2

Active Pipeline Amount 50 Act. Pipeline Transactions =

EpelinelCoveizse L Trans Pineline Coverase 200x
Activities

Last Week This Week This Month This Quarter
Opportunities Created [T |s B Ts ] B ] |20 BE : |s0
calls [155. Thso o5 H ] l1s0 350 H |s00 [E025 i lisoo
Demos [ 1 Is 3 ] Is 1a ] |20 &8 I =)
Territory Management Tasks
Primed Leads + Contacts Total Active Leads + Task Type Expectation Result
R Contacts Contact Us wfin 24 hours 1
Expectati.. Total Past Due B .
0>24h. W an Contact self Assigned by due date 10
Lead
Account Management Opportunity Trashboard
Min Expectation  Total Accts  Engaged this Q Gap Expectation Result
Accounts Engage 343 o 343
accts 1fgtr (402 contacts) (0contacts) (462 cons)
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Tableau Desktop AF3&hiH|

https://www.tableau.com/ja-jp/learn/tutorials/on-demand/getting-started

{itobleaw ma wsmar 3y dmse oaer s e - B « Tableau Desktop O 717 )LhR%Z

AY>0-RUIERT — AR TiE

HIBBRE FHTOATH

Tableau OEVAEFEARZCOLTA
ZELREW,

Giptableouy

4R —>HEFA
7N >-|- |\ D — /0 t https://www.tableau.com/ja-jp/learn/training
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Tableau Desktop APYL—=2% %—9«0)&& EZa7 L

CEHEOR-ATIECROTVEREITEY
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Tableau Onling AT wia Tableau Online & W32 Tableau Online %271
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(%) S101: Tableau Server
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= Tableau /Y- 24 D101

26 MOTEIL TaT L5 (KIRMRE)

[ﬁW]SZOz 3 S TE S T bleau Server
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i S101: Tableau Server

26 £IERL It 24— 2517 (KRR
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[#fE] Tableau /1 A D101,
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Tableau
Desktop

Tableau
Server

1. Classroom Fundamental (EHE)

https://www.tableau.com/ja-jp/community/events

https://www.tableau.com/ja-jp/learn/classroom

AFSRDS., IGRIRIER. t+1)T(EIET

BERHRREA T (R T 2 BRI LSS —

CHEOHEKCE
ALEOH D TERES1TIDHA

DETRETEET

(FiR)
(L#R)

2. Classroom Intermediate
3. Classroom Advanced
4. Fundamental (£%#)
4. Intermediate (%K)
6. Advanced (L#R)

7. Fundamental & Intermediate
Combo

9. Classroom Server Administration

10. Classroom Server Architecture

11. Server Administration

12. Server Architecture

1%
1%
BA15%
BA15%
BRA15%
BA15%
1%
1%
BRA15%
BRA15%

B - AR
B - KRR
Bt
&t
&tt
&t
B - KR
BRR - AR
&t
Stt

28
28
2H
2H
28
3H
2H
3H
28
38

16.85
16.875
16.8%5
12075
1207
12075

18075
16.875
25.15

12075
1807
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{f#& DUV T (Tableau Server#| )

Every deployment requires at least one Creator

Tableau Creator Tableau Explorer Tableau Viewer

¥102,000 ¥ 18,000

/2 GEM/=

hboards

Inciudes Inclues ons Explore izanse of Includes one Viewer icense of
Bl TABLEAU DESKTOP B TABLEAU SERVER H TABLEAU SERVER
@ TABLEAU PREP
AR SA—Y—hD FCEEAR 1001—H—hD
BN | L—Y — BT HEN 10— —Bif

And one Crealor license of

|8 TABLEAU SERVER

ATREABC |1 A—Y—hD
BN | 1—F—E e

H#& 1= DLV T (Tableau Online®| )

Every deployment requires at least one Creator

Tableau Explorer Tableau Viewer

Tableau Creator

¥102,00

R )

¥60,000 ¥22,000

Inciudes Inclues ons Explore izanse of Includes one Viewer icense of
[ TABLEAU DESKTOP [ TABLEAU ONLINE [ TABLEAU ONLINE
@ TABLEAU PREP
FCREAR:SA—Y—hD FTREAM: 100 —H—iD
BN | L —H — B BN 10— — B

And one Crealor license of

[E TABLEAU ONLINE

*TRARC I —hD
HBA: | A—H—EfT
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| really saw something like this

250K

200K

150K

Running Profit

11888 11716 7

-50K

201203 201301

300K

250K

200K

150K

Running Profit

100K

0K

-16,428
-16,438

-16,693

316,952
305,082 AN
284,335 :
279870 276,590
p—_— 273,648
226,030 240,997
210,187 226,109
—_— 212,387
180,035 L s
171,09 j
182,277 163,912166,304 167,361
171,718 56,2837
144,336 9%
148,648
e 120,782 136,41924134
; 131822 "
116,197 103,065 117,203
et 89,176 sagss 26023
82,905 83,519 85,339 84,134 86259 A
79,815 54524
473 e e 67,159
80 = 81,092
72,815
66,573
45,965 ,/mﬂ 43,708 45682 8711
4883 47779 : 5575 45987
5,644 37.745
B3 28,612 29888 ") ,o51221¢ 13409 13,689
17,552
— 739
3,939 P !
20610 3% 086 oo i 963
-35,985
24336 sz 50,508 33171
-48,594 29,888 50,769 50,119 oL27%
-63,117
201303 201401 201403 201501 201503 016 Q1

viers and Fax compared to other sub-categories over time

2013Q1

201303 2014Q1 201403

Quarter of Order Date

201501 201503

11/29/2018

Product Sub-Category

Il Telephones and Communication
I Binders and Binder Accessories
M Office Machines

I Copiers and Fax

M Chairs & Chairmats

M Acpliances

W Office Furnishings

I Computer Peripherals

M Envelopes

W Paper

W Labels

I Pens & Art Supplies

M 5torage & Organization

I Rubber Bands

I Scissors, Rulers and Trimmers
I Bookcases

W Tebles

Copiers and Fax

2016Q1

36
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ont Contrastand.BANs:

Who gives a font?

A2 MOXRETSITEFR

Agency Utilization Rollup

e 3E% ] 56%
Billable vs Non-Billable % Non-Billable vs Billable Hours | Fees |
Creative 99 6% [RZTY 6,743 $1,083K
: o 1070 XN 95
35% 69% 8,396 FEE) $808K
. 7% 14,454 D > 1762
I 10 33
tive/Admi 579 57% 217916 »
New Biz 106% 100 2,350]1 ) Show Pot 0% of Target| v
New Biz + Opp Internal Projects Internal Admin Utilization Trend
A ’i m 9% Potential
Je 19 e 40%
o . o = A/
—_—" : 20%
= » e 9% Billable
_— I o 2% o
) AMJ JASOND
Cost $5! Cost $755K Cost $1,163K 2015

Source: The Big Book of Dashboards (BigBookofDashboards.com)
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Agency Utilization Rollup

$3.8M *$3.4M

Fees Potential

s o V

FTE Overstaffed

$1.3M

New Biz + Opportunity

$2.6M

Internal Projects

56% I

Target vs Billable vs Non-Billable % Non-Billable vs Billable Hours Cost | Fees | Potential
Creative 99%
Account Management @  105%

Project Management @  104%

T
TR
T e
Technology ®  102% i
———— s

Operations 4% 1033
Executive/Admin 57% 2,179] 16
New Biz 106% . 2,350(1

New Biz + Opp Internal Projects Internal Admin Utilization Trend
Creative 1as6hrs [l 1301hrs [ 2902hrs SR = -
Account Management as2anes [ 1s7ahrs e ase7nes (250
Project Management 1asshrs [se 2283nrs [l assonrs  [EERENN
Technology 361hrs  |2% 9608hrs (SN a48shrs [N
Operations shrs 0% ohrs 0% Shrs |ose

Executive/Admin ohrs  |0% ahrs |o% 2176hrs  [ECRMIIN
New Biz 1764 hrs [EORMMIIN sohrs  |2% sachrs 25900

Cost $755K

JJFMAMIJ JASOND
Cost $1,163K 2015

Cost $533K

Source: The Big Book of Dashboards (BigBookofDashboards.com)

Date Received

Complaints Dashboard

1/1/2015 O 3/18/2016
Closed Open Total Source Type Show Open/Closed
[ [=] [An =]

Total Complaints: 288 39 327

Complaints by Month
2015 2016

8

8

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Complaints by Reason

Closed Open

Taking/threatening an illegal action
tactics

of debt

Discl i
Cont'd attempts to collect debt not owed

False statements or representation
Inquiry through Complaint Portal
FCRA Violation

Fraud Claim

Improper contact or sharing of info
Paid Prior jum

1D Theft

e

Balance Dispute jsmm—m
—
—
=

Open Complaints by State (click to filter)

[

[wa (wr (w0

Complaints by Party (click to fiiter)

Closed Open
Consumer
CFPB
State Attorney General
Botter Business Bureau
Consumer Attorney
Other
Consumer Spouse
Relative
Other State Agency

Source: The Big Book of Dashboards (BigBookofDashboards.com)

11/29/2018
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BBV

BDELNA, 5/INF—
EiE T

e EEN-NEE
| |
H7a— . . .
NAZAh .
75—k . |

Source: The Big Book of Dashboards (BigBookofDashboards.com)
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Low High

Unemployment Rate by State (M jta) 9&%@)

Source: The Big Book of Dashboards (Figure 1.17)

DIVERGING (B#tEUE)

two sequential colors with a neutral midpoint

Profit by State (N Z & D F|4E)

Profit

-$100K $100K

Source: The Big Book of Dashboards (Figure 1.19)

11/29/2018
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Catecoricar 77=U—) [N W

Quantity by Category and Subcategory (&l EhATFT— HTHTFITY—¢EDERFEED)

Furniture  Furnishings
Chairs
Tables
Bookcases
Office Binders
Supplies Paper
Storage
Art
Appliances
Labels
Fasteners
Envelopes
Supplies
Technology Phones
Accessories
Machines
Copiers

0 1,000 2,000 3,000 4,000 5,000 6,000

Source: The Big Book of Dashboards (Figure 1.20)

Sales by State, 20142015 (M ZEDFE L)

$150K

HIGHLIGHT (/NZ4k)

color used to highlight something

.....-. $100K

\

Viashington

$50K

Source: The Big Book of Dashboards (Figure 1.21) $OK

2014 2015
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ALERT (75—Hh)

color used to get reader’s attention

ACTUAL VS. EXPECTED

[E— | 83 %
— | 86 %
—| 90 %

—| 92%

- 97 %

11/29/2018

14-DAY TREND

—___
NA—
N/~
N U~~~
v

LAST
INSPECTION

3 days
19days @

2 days

7 days

13 days @

Source: The Big Book of Dashboards (Figure 1.22)

- Visiem

PDetfideney,
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(Fr&fk, BRREE, RERDREFALIZLLY)

Traffic Light Colors

75%

Normal Color

G
$300K
@
$200K . .
Sales ' .
@
$100K . . .
@ .
B Furniture
@ B Office Supplies
. ’ H Technology
0% 10% 20% 30% 40%

Discount

Protanopia Simulation

75%

Protanopia CVD Simulation

€ )]
$300K
e
$200K . .
Sales . .
@
$100k P e ®

o .
B Furniture
@ B Office Supplies
‘ H Technology
1

0% 20% 30% 40%

Discount

11/29/2018
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Traffic Light Color Palette
#E22049 #FFF200 #0D9E49

Deuteranopia Simulation

Alternate Traffic Light Color Palette
#BE191C #FFDE17 #83C775

Deuteranopia Simulation
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Alternate Traffic Light Color Palette
#8D1D1C  #FFDE17 #83C798B

Deuteranopia Simulation

+ableau

+
ok
i
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